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DIVERSIFICATION  
OF ASSORTMENT

MULTI-FORMAT STRATEGY 
AND RECOGNIZABLE 
BRANDS

ABOUT  
THE COMPANY  

LEADERSHIP  
THROUGH  
RELATIONSHIPS

Brand ideas and customer relationships  
work with different formats of interaction  
with customers through offline, online, mobile, 
social networks.

This is our competitive advantage, which helps 
to achieve market leadership.

Net profit growth  
+10.8%
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INNOVATIVE  
LOYALTY PROGRAMME

ONLINE AND OMNI-
CHANNEL SALES

DIVERSIFICATION  
OF ASSORTMENT

ADVANCED 
TECHNOLOGIES 
AND PRODUCTION 
DEVELOPMENT

The implementation of the business 
strategy enables the company to form 
a broad audience of loyal customers, 
to effectively develop, increase 
sales, expand business and launch 
new projects.

For more information see 

DEVELOPMENT PROSPECTS
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Message  
from CEO

DEAR SHAREHOLDERS!
Obuv Rossii Group has successfully 
completed its first year as a public company, 
demonstrating high performance indicators 
and fulfilling the declared plans. In 2017, we 
were actively expanding our retail chain: in 
2017, it grew by 83 stores and had 535 retail 
outlets by the end of the year. Thus, we 
have substantially strengthened our position 
of the leader of the mid-price segment 
of the footwear market and increased 
the separation from our nearest competition. 
We are intending to maintain these high rates 
of our chain growth in the future. 
In 2017 the revenue of the Group increased 
by 8.4% (to 10.8 billion rubles), the like-for-
like sales increased by 2.8%. The Company 
demonstrated high indicators of profitability 
growth. EBITDA increased by 7.8% and 
was 2.74 billion rubles, in comparison with 
2.54 billion rubles in 2016. The net profit 
increased by 10.8% (to 1.3 billion rubles). 
The results of 2017 showed that the EBITDA 
profitability was 25.3%, which is a high result 
among the leading world fashion retailers.
We have managed to achieve such 
impressive results for several reasons. 
First, the Russian footwear market started 
to restore in 2017: it returned to growth in 
volume terms for the first time since 2014. 
In addition, we see growth of demand 
and change of customer preferences: 
customers start to be interested in the more 
fashionable colour footwear made of genuine 
leather again.  
Second, in 2017 we went on improving our 
collections. Taking into account the change 
of customer trends, we started to increase 
the share of the more modern and 
fashionable footwear of interesting design 
in our collections again. 

535
STORES

RUB1.3BLN

NET PROFIT in 2017

RUB10.8BLN

REVENUE in 2017

RUB2.74BLN

EBITDA in 2017

Message from CEO
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While the share of such footwear was 15% of 
collections in 2016, it was 20% in 2017, and 
it is 30% in the new spring-summer season of 
2018. We also expanded collections of casual 
sport footwear, since the popularity of such 
footwear grows. In 2017, the share of casual 
sport doubled in retail sales. 
Third, in 2017, under the strategy of 
diversification of the product line, we went 
on developing the assortment of related 
products under our own trademarks. 
We started to more professionally work with 
the clothes category and expanded this 
assortment. As a result, the share of related 
products in the retail revenue of the company 
was 31% in 2017 (this indicator was 28% in 
2016). The diversified product line increases 
the complexity of purchases, the average 
ticket size, and facilitates the business 
profitability growth.
Our company focuses on brands in its 
development strategy. We develop 
all the assortment represented in our 
chains under our own brands, including 
footwear, accessories and related products. 
We follow the concept of Total look and 
offer our customers an opportunity to form 
a fashionable look for a season. We launch 
branded marketing campaigns, using all 
communication channels, including the 
digital one. All these allow us to achieve 
the high recognition of our brands and 
form a wide audience of loyal customers. 
Thus, in 2017 the number of holders of 
our loyalty cards increased by 25% and 
was 1.95 million people, 60% of purchases 
in our stores were made with the use of 
loyalty cards. 

Development of the model of omni-channel 
sales, our own Internet stores and online 
services for customers is an important 
strategic direction for the company. In 2017, 
we improved the operation of our online sites, 
launched the renewed mobile versions of 
websites, expanded the partnership with the 
online hypermarkets of Wildberries, OZON. 
All these gave us the growth of sales in 
e-commerce by 56%, its share in the retail 
revenue was 10%. It is the development of 
our own Internet stores that will be of priority 
for us in the future, the results of 2017 
showed that their share in the total revenue 
of online sales was 90%. 
Summing up the results of activity in 2017, 
we note that the company has achieved high 
results in all the fields, has demonstrated high 
indicators of profit and profitability. Thus, we 
are following the declared plans and will be 
actively developing in the future. According to 
forecasts by Discovery Research Group, in 
the nearest 5 years the Russian footwear 
market will on the average grow by 4-5% in 
volume terms and by 6-8% in value terms. 
Taking into account the favourable situation 
on the market, Obuv Rossii intends to further 
consolidate the market, using the advantages 
of the unique business model that 
includes the development of a portfolio of 
recognizable brands, a diversified assortment 
of goods and services, an innovation loyalty 
program, and development of the omni-
channel model of sales. 

Summing up the results of 
activity in 2017, we note that 
the company has achieved high 
results in all the fields, has 
demonstrated high indicators 
of profit and profitability. 
Thus, we are following 
the declared plans and will 
be actively developing in 
the future.

Sincerely yours, Anton Titov,
Chief Executive Officer
OR PJSC
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1 data as of 31 Dec. 2017

Priority Business Areas

Priority  
Business Areas

Obuv Rossii Group is a federal footwear company, it was founded 
in 2003, its head office is located in Novosibirsk. Obuv Rossii is one 
of the top two footwear retailers of Russia in terms of the number 
of stores (including franchising), according to Discovery Research Group1, 
and the leader of the mid-price segment of the footwear market.

OBUV ROSSII DEVELOPS SEVERAL BUSINESS AREAS:
Retail sale of footwear, accessories and related goods
The portfolio of retails brands of Obuv Rossii Group includes the following trademarks: 

 
RETAIL  
CHAINS

BRANDS THAT  
ARE DEVELOPED IN 
THE SHOP-IN-SHOP FORMAT

RELATED  
PRODUCTS 

 ▶ Westfalika — the main brand of the Group, 
monobrand stores of the mid-price 
segment, they offer footwear of classic 
design; 

 ▶ Rossita — multibrand stores for the whole 
family, they include footwear of different 
styles under the same-name brand and of 
other European trademarks;

 ▶ Lisette — monobrand footwear 
showrooms, they present a French trend 
in the footwear design; they are meant 
for the young audience; 

 ▶ Emilia Estra — shoes boutiques, they offer 
fashionable and ultrafashionable women’s 
footwear and accessories for the young 
audience;

 ▶ Peshekhod — multibrand footwear 
supermarkets, they play the role of stock 
centres for the other monobrand chains 
of the Group.

 ▶ S-TEP — a casual brand, comfortable 
practical footwear of the semi-sport style 
for everyday wear; it is made of genuine 
leather and fur with the technology of 
direct injection to the upper;

 ▶ All.go — a casual brand, walking footwear 
for different seasons; it is made with 
the use of polymer materials (EVA);

 ▶ Snow Guard — a brand of outdoor clothes 
for all seasons; the main idea is comfort 
and correspondence to fashionable trends.

The stores of Obuv Rossii offer a wide 
assortment of related products under 
our own trademarks — over 5,000 SKU. 
Such goods are mainly represented under 
the umbrella brands of footwear chains, 
there are also separate independent lines — 
Westfalika Medical, Westfalika Kids, etc. 
The share of related products in the retail 
revenue grows every year and it was 31% 
based on results of 2017.
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ONLINE 
SALES

FINANCIAL  
SERVICES

PRODUCTION  
OF FOOTWEAR  
AND COMPONENTS

Now, Obuv Rossii manages five Internet 
stores (westfalika.ru, westfalika-home.ru, 
emilia-estra.ru, westfalika-home.ru and 
rossita.com) and sells footwear all over 
Russia. The company uses the model 
of omni-channel sale, forming a unified 
experience of interaction with the brand in 
customers and using different channels of 
communication and sales, both traditional 
and new ones: e-commerce and mobile. 
That is how Obuv Rossii achieves the synergy 
of different sales channels, expanding 
the customer audience and increasing 
the recognition of the brand. In 2017 
the revenue in the area of e-commerce 
increased by 56%, the audience of Internet 
stores increased by 38% (from 2.5 million to 
3.4 million people). 

Stores of the future are multifunctional 
service centres that offer not only goods 
but also a wide range of services for 
customers. Such world and Russian retail 
leaders as Walmart, Svyaznoy, Euroset and 
other companies are already following this 
line. For Obuv Rossii additional services are 
the continuation of the retail strategy, one of 
important instruments to increase customer 
loyalty and build long-term relations with 
them. Obuv Rossii has been developing 
this area since 2010, today the stores 
of the company have such services as: 
instalment sales of footwear, financial loans, 
different payments at the till, etc. All of them 
are combined under the innovation loyalty 
program of Arifmetika that is implemented 
based on MasterCard payment cards. 
The results of 2017 showed that the number 
of holders of Arifmetika cards increased by 
25% and reached nearly 2 million people. 

Production of Obuv Rossii includes two 
sites in Novosibirsk Region. The factories 
of the Group have a high level of 
automation, the enterprises use state-of-
the-art equipment by the leading world 
manufacturers. Today the company produces 
footwear of genuine leather and polymer 
materials and uses all the main types of 
sole attachment. The production areas 
of the Group are more than 5 thousand 
square metres. In its factories the company 
produces footwear of the casual style, for 
walks and active rest, under its own brands 
such as S-TEP, All.go, Pioneer of Arctic Travel. 
The Group has also entered the market 
of corporate footwear and produces 
occupational footwear and special-purpose 
footwear for different industries (banking 
industry, food industry, etc.). 
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40,100 
SQ. METERS

TOTAL DOS SELLING SPACE

Sales Geography

535
STORES

151
CITIES
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Obuv Rossii declared a new 
franchising program and opened 
nearly 40 partner stores by 
the end of the first half of 
the year.

The expansion geography are towns 
and small inhabited localities all over 
Russia, both in the regions of presence 
of Obuv Rossii, and in the regions 
where Obuv Rossii is not represented 
yet, for example, the North Caucasian 
Federal District.

Obuv Rossii launched online 
payment of instalment contracts 
and cash loans.

Key Events in 2017 

JANUARY FEBRUARY MARCH APRIL MAY JUNE 

Obuv Rossii Group won 
the prestigious prize of 
PRIVATE LABEL AWARDS 
2017.

Obuv Rossii Group 
became a diploma winner 
of IT Awards in the 
nomination of “IT Project 
in the Real Sector”.

Obuv Rossii Group won 
a diploma in the nomination 
of “IT Project in the Real 
Sector” for the launching of 
a regional data processing 
centre in Khabarovsk in 2016.

Obuv Rossii Group 
combined the assembly 
on the production site 
in Berdsk.

Obuv Rossii Group 
reconstructed the assembly 
shop and combined 
the assembly of footwear, 
that is produced with 
the cement welt-sewing 
method and with 
the technology of high-
temperature vulcanization 
of rubber to the upper, on 
one site in Berdsk. For that 
purpose, the company 
transported the conveyor line 
of footwear assembly with 
the cement method of sole 
attachment from the rented 
premises in Novosibirsk to 
its own premises in Berdsk. 
Combining the shops, 
the company optimized 
the technological process, 
which will allow it to perform 
all the works more quickly and 
with lesser labour efforts.

Obuv Rossii Group 
launched the pilot sales 
of rubber footwear under 
the brand of all.go.

The model line is presented 
with the footwear with 
coloured soles, with bright 
laces, floral prints and made 
of matte rubber. The pilot 
sales of the new line started 
two weeks ago, in some 
regions the percent of 
realization is 80% already.

Obuv Rossii Group placed the fourth issue  
of exchange-traded bonds for 1 billion rubles.

Obuvrus LLC that is a member of Obuv Rossii Group 
placed 5-year exchange-traded bonds of series БО-07 
(identification number 4B02-07-16005-R of 21 March 2016) 
with the amount of 1 billion rubles. This is the fourth issue 
of bonds of the company in 2.5 years. The placement 
was at the Moscow Exchange by public subscription. 
PAO AKB Svyaz Bank was the organizer and technical 
underwriter of the deal. The raised money was sent to 
finance the current activity of the Group and to implement 
the program of production development. 

RUB1BLN

THE VOLUME OF 
5-YEAR EXCHANGE-TRADED 
BONDS OF SERIES БO-07

Obuv Rossii won in 
the nomination of “The Best 
Private Label in Your 
Segment: Clothes, Footwear” 
(the Snow Guard brand), 
as well as it became 
a Degree 2 Laureate in 
the nominations of “The Best 
Private Label Online” 
and “Wide Assortment of 
the Private Label”.

Obuv Rossii Group 
concluded a contract 
with Sberbank for the 
production of footwear 
for the cash-in-transit 
and security service.

The contract is for three years 
and implies the production of 
more than 80 thousand pairs 
of footwear for the services 
of cash-in-transit and security 
of the bank. Obuv Rossii 
developed a separate 
assortment of footwear based 
on technical characteristics 
provided by the Bank. The first 
batch was supplied to 
the financial organization in 
June. The company considers 
the direction of corporate 
footwear promising and will 
further develop it, cooperating 
with the enterprises of 
food production and other 
industries.

The pilot project of payments via 
the services of Sberbank PAO started 
to operate in Novosibirsk, including 
the payment via the Internet service of 
Sberbank Online. By the end of June, the 
service was available in all the regions 
where the chain of Obuv Rossii is 
present. In December 2017, the share of 
online payments under the projects of 
instalment payment and financial loans 
in Obuv Rossii reached nearly 3%. 
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The rating agency of RAEX 
(Expert RA) improved the credit 
rating of Obuv Rossii Group 
to ruBВB+. The rating forecast 
is stable. 

Obuv Rossii Group held 
an IPO.

Obuv Rossii Group held 
an IPO at the Moscow 
Exchange. The price of 
the initial public offering 
of shares was established 
at the level of 140 rubles 
per share. The total amount 
of the raised money was 
5.9 billion rubles. Obuv Rossii 
became the first company on 
the Russian fashion market 
that held an IPO.

Director of Obuv Rossii 
Group Anton Titov 
made the TOP 250 top 
managers in the rating 
of the Association 
of Managers and the 
Kommersant Publishing 
House.

General Director of 
Obuv Rossii Anton Titov was 
on the list of the TOP 250 
top managers, that is a part 
of the annual rating of “Top 
1000 Russian Managers” 
prepared by the Association 
of Managers of Russia and 
the Kommersant Publishing 
House.

Obuv Rossii started 
to develop the new 
assortment of clothes.

Obuv Rossii started 
to produce more than 
20 new models footwear 
made of EVA, including 
fully moulded high boots. 

Obuv Rossii placed 3-year 
exchange-traded bonds 
for 1.5 billion rubles and 
became the first issuer 
in the Growth Sector of 
the Moscow Exchange.

Obuvrus LLC that is 
a member of Obuv Rossii 
Group placed 3-year 
exchange-traded bonds of 
series БО-01 (identification 
number 4B02-01-16005-R) 
for 1.5 billion rubles at 
the Moscow Exchange. 
BCS Global Markets was 
the organizer of placement, 
GLOBEXBANK JSC was 
the co-organizer.

RUB140
PER SHARE

RUB5.9BLN

TOTAL AMOUNT  
OF THE RAISED MONEY

Obuv Rossii has substantially 
expanded the assortment of 
footwear made of superlight 
EVA material that is produced 
at the factory in Novosibirsk, 
since the beginning of 2017. 
The footwear was produced 
with the new technologies 
and materials: the production 
of boots with galoshes made 
of EVA and fully moulded 
boots, the combination of EVA 
and textile materials.

Prior to the credit rating increase, 
the Company was rated at the level of 
ruBBB with a stable forecast.

In the autumn-winter season 
of 2017/18, Obuv Rossii 
Group made the assortment 
of the mid-layer clothes 
(cardigans, jumpers, polo 
necks) 5 times wider. 
The percent of realization 
for a number of commodity 
items was 80% within the first 
month of sales.
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